
PROVIDENCE PARTNERS
STRATEGIC ADVISORY & RISK MANAGEMENT BRIEFING

Jay Stubbs, CLU®

Providence Partners • Mobile, AL

Framing Long-Term Care Without Fear: The PHASE™ Approach
Using Cam Marston’s lifestyle-first retirement framework to cultivate client awareness, safeguard dignity, and fund long-

term autonomy without catastrophic scare tactics.

The Core Paradigm Shift: Traditional industry messaging focuses on clinical decline, nursing homes, and balance sheet

erosion—prompting defensive optimism bias ("That won't happen to me"). By integrating Cam Marston’s PHASE into

Retirement™ framework, we reposition long-term care from "disaster insurance" into an autonomy and independence

contract that insulates the pre-retiree’s ideal lifestyle.

THE 5 PHASE PILLARS: CONNECTING LIFE DESIGN TO RISK PROTECTION

PHASE PILLAR CLIENT RETIREMENT VISION THE POSITIVE LONG-TERM CARE BRIDGE

P – Purpose

MEANING & IMPACT

Leaving a legacy, family leadership,

mentoring, civic service, and personal

significance beyond a professional career.

Family Advocacy: A funded plan ensures adult

children remain mentors and loving family members,

rather than burning out as daily physical and financial

managers.

H – Health

VITALITY & WELLNESS

Staying active, mental acuity, routine

wellness, and proactive personal longevity.

Care Setting Control: Dedicated planning isn’t just

about today’s gym routine; it ensures that if health

shifts, you command who delivers care and where

you receive it.

A – Activities

PASSIONS & PURSUIT

Travel, golf, outdoor passions, second acts,

and filling days with intentional pursuits

rather than idle time.

Ring-Fencing Lifestyle Budgets: Asset-based

coverage insulates cash flow so unexpected health

expenses never cannibalize the dollars designated for

passions.

S – Social Life

FRIENDSHIPS &

COMMUNITY

Deepening friendships, dinner clubs,

neighborhood roots, and community circles.

Staying Rooted: Preserving social vitality requires

remaining in your own home and community. Pre-

funding provides in-home care without community

dislocation.

E – Everyday Life

DAILY AUTONOMY

Rhythm, morning routines, autonomy, peace

of mind, and comfortable home

environments.

Daily Autonomy Guarantee: Dedicated care

resources allow you to dictate your daily schedule

and home environment without relying on crisis public

systems.
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THREE-STEP ADVISORY ENGAGEMENT MODEL

STEP 01 • NON-FINANCIAL START

The PHASE Assessment

Invite pre-retirees to complete the 15-

minute PHASE diagnostic. Frame it

warmly: "You've done the heavy lifting

accumulating the money; now let’s

design what your actual Monday

mornings look like."

STEP 02 • LIFESTYLE DISCOVERY

Explore Everyday Routines

Review their top lifestyle scores.

Explore their vision of ideal days,

community ties, and family roles.

Introduce care casually: "If you ever

needed an extra set of hands around

the house, how would that routine

run?"

STEP 03 • STRUCTURAL

INSULATION

Position Asset-Based LTC

Present asset-based or hybrid life/

annuity solutions as asset

repositioning. If never needed, assets

pass efficiently to heirs; if needed, they

leverage tax-free to shield the

retirement lifestyle.

ADVISORY CONVERSATIONAL SOUNDBITES

AUTONOMY & DIGNITY

"When reviewing your PHASE assessment, 'Everyday Life' and independence were your clear priorities. A thoughtful care plan is
essentially an independence contract. It guarantees that if assistance is ever required, you have the liquidity to dictate who comes
into your home and how your days are spent." 

SPOUSAL BALANCE & FAMILY HARMONY

"Retirement is a team sport. When care needs emerge unexpectedly, spouses often become full-time care coordinators, putting
their own wellness and friendships on pause. Setting up dedicated resources ahead of time ensures both spouses stay partners
and companions, not strained caregivers." 

CAPITAL PROTECTION & CASH FLOW RING-FENCING

"We already know what it takes to fund your travel, family trips, and hobbies. Rather than leaving an open-ended question mark on
whether a health detour could chip away at those experiences, we ring-fence that risk through asset-based planning so your
lifestyle budget remains untouched." 

Providence Partners Strategic Advisory Note: By leading with human-centric lifestyle design rather than statistical morbidity tables,

pre-retirees remain engaged, receptive, and empowered. Cam Marston’s PHASE framework offers advisors an organic bridge to address

longevity risk through the lens of dignity, autonomy, and family legacy. 
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